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The Rogramme started with welcome note of Mr. S.N. Pandya, SPM, Jharkhand State
Livelihood Promotion Society. Latea bouquet was msented to Mr. Debasish Gupta,
Development @mmissiorr, Mr. R.S. Poddar, Principal e&etay Rural Development
Department anr. Vishnu Kumay Secretary Labour and Welfarepartment.

INAUGURAL SESSION

Dignitaries like Mr. Debasis Gupta, Development commissioner, Principal Secretary, RDD,
Mr. Vishnu Kumar, Secretary, Labour and welfare Govt of Jharkhand have contributed in the
inaugural session. Their contribution in the workshop is given in brief as follows:

Mr. Poddar brought toattention of the housle importance of conducting workshop in order
to meet deadline of submitting SPIP (State project implementation ipte®gpt 30, 2011.He
introduced the concept of Nation&ural
Livelihood Mission (NRLM) and explaineg
the rich background Jharkhand statbpugh [g
Jharkhand is suffering frompoverty the
present timesHe reiterated that JSLPS&
functional society under RDD will behe
nodal agency to impment NRLM. Mr.
Poddar explainedhow grass root leve
institutiors will be involved in NRLM and
what would betheir role in preparation o
SPIP.

Describing about the journey of poverty alldioa programmesin India, Mr Poddar said that

IRDP was launched and completed its 15 years of project period. Later, IRDP was replaced by
SGSY under which a community institution (SHG) formed and it was linked with banks. Now,
NRLM is going to be launchedhe basic feature of NRLM is to enaldemmunity institution

to carry on withlivelihood activity on their own and govt role should be minimal.

Mr. Bishnu Kumar said about the offers of 22 ITIs in Jharkhand to promote skill to the rural
poor. Heinformed the house that National Council foodationalTraining has recognised 125
industrial centres.

Mr. Debashis Kumar Gupta sharedwith the housdis dismalpast experiencgwhen poverty
alleviation program confirgeto justasset dtribution.

GROUP EXERCISE SESSION

This sessiorstarted with brief introduction about the workshop by Mr. Pantigathrewlight

on the reasons of conductintpe workshop. Describing the importance of workshop, he said
that JSLPS being a nodal agency for implementation of NRLM in the state thas
responsibility to prepare quality SPIP and hence this workshepaadin the makingof SPIP.
And for this purpos, two competent consultants have been workijgyoudy for the lasttwo
months forJSLPS.
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Further about group exercise, he reiterated that this session is purely technical session. Groups
will be formed for the discussion

1. Role of NGO, how we want to integrate, role for better implementation,
2. What would be the convergence
3. Role of private sector, what exact role for skill training and skill development.

Subsequently Mr. Pandeya Invitg
Mr. Manish Dubey, consultant JSLPS fq
SPIP to acknowledge the house abg
group exercise

Mr. Manish Dubey greeted house tanjo
the workshop and explain as to why thg
role is important in making SPIP. H
reiterated that shaping of programme -3 3! - ey .
rolling process and similarly rura o @ " ‘-’.,,\""0
. . : . ;- —
livelihood promotion is also taking it

shape right from IRDP then SGSY to NRLM in terms of thespective and view replaces in

the issue on rural livelihood e.g how the role of implementers, how the programme has
changed, What would be whole range of stakeholders (Civil society, Pvt. Sector, various Govt
support institution like financial institutioand line department) and their potential role, How

the partnership should be happen, anticipate the challenges, how to address the entire
programme.

He throws a big question to the house that how we can together mobilize and strengthen the
institution of he poor to make sure that the range the livelihood actually reach to the poor, who
ensure poor better access to the services, to entitlement, to right & so on and to strengthen
policy and governance in terms of livelihood concern, programme managemeiRLM. N

What are the enable arrangement, structure, instrument and people will live for this to happen.
How we will planning for partnership work. How it will actually be operationalize.

Moreover, he briefed about the formation
groups, for exercise and tolthat three
groups will be formed to discuss on thrg
different topics as follows:

1. Potential role of NGOs, Civil society in NRLM
2. Potential convergence opportunity in NRLM,;
3. Potential role of private sector in NRLM,;

Before starting group exercise, a brief
presentation to the house on NRL
guidelines & implementation framewor
given by Mr. Manish Dubey. Aftetthis
presentationMr. Dubey briefed the house about the topic on which groups will have to work
out.
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PRESENTATION ON POTENTIAL CONVERGENCE OPPORTUNITY IN NRLM

NRLM - SPIP FOR JHARKHAND STATE — LEVEL STAKEHOLDER CONSULTATION
26-27 AUG 2011

Working Group - 2

Convergence Opportunities for ongoing Government
Programmes

Members in the Working Group -2

« Kamlesh
« Paritosh

« D.D Singh
» Ajit Singh

. Pmt‘o « Shanti
« Arif M. Akhtar « Nilesh
« Amit

* Avinash
= Satish
* Rakesh
« Shalabh

« KK Mishra
* PK Dutta

« G. Mammen
* Amrit

Idea of “Converaence”

What is “Convergence” for people? — sensitive,
personalized, single-point interface

Convergence in schemes development and in
implementation

“Demand” driven as against “Supply” driven

Convergence through a State Level Livelihood
Policy to make it possible for SRLM/JSLPS to
“PULL" the services/programmes/schemes of
various Govt. departments/agencies through
bilateral/multi-lateral MOUs.
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Key Areas and specific issues of engagement

1. In multiplying of people institutions and their capacity Building,
2. Banking Services,

eg L CCL for consmmption nead or snuall IG activities
2 RCC, rerm loan for Activity/producer group for replication/ up scaling of
livelihood activity efe

Key Areas and specific issues of engagement

3. Iu Replicanioes and expasidon of successtal Hvellbood detaceuryanion
e g In infrastrucsare creation amd othver mputs

Establishuent of madk storage chilling plan - Dairy waine chain.

Traimng mud development of PARA-VET CRP - Dairy walue chain

I the establishsent of Notual beseditg cenfre’ Al ceunre

in establishument of walk collection centre

In establislusent of lvesock resource centre

2n the construction of cold sorags
En forwand Snkage of milk, vegetalde, NTFF #ic
In disteilusion of agrwnltars bagplaments (Weeder, Markess st

Contrsrtion of Green house! Falvhonse for comtral clamate agricultue or muery

In Crop msurance,
In Seed distrileation

In Technology (Workabis) transier of beg practices

In the creation of water huavesting struchuze

Braccest fo sntitlements |eld age pesistan, Widow penalon, disaldlity pesslon efe)
Ly skl developanent

Arrangement for operationalization

Social Mobilization

« Different agencies may continue to be engaged
in mobilization,

+ JSLPS may function as a nodal agency who will
develop & provide SHG capacity building manual
in consultation with all relevant stakeholder and
all partners may agree to abide by.

eg Watershed Management, Welfare Deptt,
NABARD and other govt agency all will follow
the same manual as developed by JSLPS.
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Arrangement for operationalization

Financial Linkages

« Bringing into mainstream of the banking, insurance and financial
Services

o Partnership with banks - Creating sufficient mumber of Business

» Correspondents (CRF fype)

* Linking with UID

» Assured and mandated credit within a certain threshold - based on

o Shared accountability — Demand based credit as against divected
credit

« Credit Guarantee Fund for SHGs/Federations on the pattern of
CGFTMSE

o SLBC may oversee policy formation in this matter.

Arrangement for operationalization

Livelihood Promotion

Enabling SRLM under a policy framework —
possibly through a State Policy on Livelihood.
(e.g Livelihood Policy in Gujarat, MoU between
MGNREGA & IWMP)

Demand driven — all departments/agencies to
agree to cede some territory under the policy —
mandatory in nature.

NREGS, Forest, Mining, Watershed, Soil
Conservation, NHM, JDP ........

Arrangement for operationalization

Capacity Building & Skills Training

SRLM/JSLPS may be enabled and mandated to
pull the capacity building and skills training
resources of different agencies —
NSDC/ITI/ITC/RSETI/BAU/NABARD other
resource NGOs efc.

Identified as a key issue where dedicated Central
Funding may be required.

JSLPS/Arif Document/Report/Workshop NRLM



Challenges and Mitigation

» Convergence in idea — Divergence in action.

» Idea of partnership without defined structure
of shared accountability may not work.

» Avoiding skewed incentive structures,
particularly for the ground level functionaries
— insulating from “numberese” — Budget and
target

Challenges and Mitigation
» Role clarity — Facilitator or Implementer
» Capacity of SRLM/JSLFS to deliver
» Monolithic

* Good in ideation — faltering in implementation

* Where to stop — avoiding the perception of being too
overarching and interfering

» Becoming too ambitious — without having adequate
skills/capacities

Challenges and Mitigation
MITIGATION

» Well defined policy to facilitate
partnership/convergence through
bilateral/multi-lateral arrangements | MOU

» Mandated and automatic support from agencies
— under well defined accountability structure —
with define threshold
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PRESENTATION ON POTENTIAL ROLE OF NGOS, CIVIL SOCIETY IN NRLM

JHARKHAND STATE CONSULTATION WORKSHOP ON NRLM
Venue-BNR Hotel
Date-26% & 27™ Aug'l11

Group Exercise
on
“Role of NGO in NRLM"

Basic principles for envisaging NGO Role

«A number of good quality NGOs are working in Jharkhand
on social mobilization & livelihoods

«This work must be capitalised on by SRLM, by allowing
them io continue ihe work and build on i

« SRLM should proactively seek NGO parinership.

« Start SRLM roll out with a mapping of the whole state fo
identify what are the various interventions already in place

» NGOs should be treated as genuine partners

Basic principles for envisaging NGO Role

«Select NGOs rigorously, facilitate them to function
effectively

» Should be taken for at least one block, in such blocks the
NGO will be BMMU

» Ouicome based moniforing, not inpuis based

«Selection and moniforing by independent external
agency (IIMR, XLRI, BAU etc)

«» NGOs to be treated at par with the State structures — cost
norms, quality indicators, fund release schedule,
reporting

JSLPS/Arif Document/Report/Workshop NRLM



Role of NGO Network/Resource agencies

- Rapid Expansion

- Training and capacity building of stakcholders

 Pringing in nectoral knowledge like nurket led interventions, rescarch.
Jearning’s of RO in the statc

Areas of Engagement

= Mobilization of Foor People (Incinding BPL+)-

= Idendificution -Process of inclusion of poor & ulira poor
= Capacity building of FlAs for mobilizing poor & uites poor

» Direct implementation — Promofion & strengthening of SHGs-
Clusters-Federstions

Area of Engagement

1. Capacity Building
» Designing of training modules

» Designing and devcloping Sof, operafional manuals, HR
manuals for higher level institutions

« Training & capacity bullding of pool of frsiners-field level
implcmenters
& 'Training & capacity building of SHG-cluster-fedenation

2. Policy level (State to District) - Role of JSLPS, Bankers

& government

3

3. Implementation Level- Linkage establishment by NGOs
at block I:’\':‘l
4. Improved access lo services, safety nets, entitiements

» Awarcncss smong the community and their org.
Processes of availing fhe different social sccurity schemes
» Grooming the collectives

3. Infrastructure, Marketing, Fund projects
« Social mobilization for collectivization

« NGOs role as resource agency for marketing
« Work in collaboration with government, bankers, private players etc.
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6. Skill Development, placement projects
« Linkages with resource agencies
« Identification of Target population
« Assist for placement
« Skill based training to target population

7. Policy, Advocacy, Learning, innovations
« Tobe a part of each ( State-District-Block) level guiding team
« Documenting each and every steps of implementation, case
studies, learming and disseminate in larger group
« Developing prototypes for up scaling
« Experiments new innovations at grass roots
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