Case Study (Skill training on bamboo craft)
BACKGROUND -

Domnabandh,  a tribal village of Chhakkudhara Panchayat is about 15 KM on Maheshpur –Pakuria road from head quarter Maheshpur block. Village consists of a total population of 748 out of which Santhal- 230 and Mahli- 196, Scheduled caste population is 52 and others are 270. Mahli tribe  is traditionally engaged with making of bamboo craft items like baskets and mats of different size and  shape and sell them in local markets. Few Mahli families also migrate as agriculture labour to nearby places for basic food insecurity. They are running this enterprise for their basic living and most of the families are in a of hand to mouth condition. During micro planning exercises in the village, livelihood option of Mahli families ie the traditional art of bamboo craft making was analysed and found that it is a dying art and a loss making enterprise. Family labour is never factored in the production economics of enterprise, so they were getting a minimal price. Hence, a need to shift from this enterprise was discussed with the community, but they were never ready for this. Rather they were ready for refining their skill to make good bamboo products to fetch better price in market.

The Intervention -

The situation was discussed with Block and District officials and with proactive support of Deputy Commissioner, Pakur, a capacity building programme was organised by Jharkhand State Livelihood Promotion Society team with financial support from SGSY
 capacity building fund. Evangelical Social Action Forum (ESAF), Dumka provided 15 days training to these bamboo craft makers. 

A trainer stayed along with them in the village to train them properly. Several products were made by them. 16 trainees regularly attended the training program. Along with the skill training, entrepreneurship development trainings were also imparted. They were trained and advised to link with the marketing channel of ESAF. 

At the end of the training an exposure visit was arranged to the ESAF producers group at Jamkanter village in Shikaripara block of Dumka district. The trainees interacted with the group already working with ESAF and understood the potential of these kinds of refined crafts. This made a positive impact in their minds and their dedication towards the work increased.

On the last day of the training program, ESAF placed their first order to the group and bought back all the products made during the training. ESAF desires to continue  support to the group and place orders regularly. The group selected Mr. Babudhan Murmu an young entrepreneur as their group leader to coordinate with ESAF for both forward linkage and further skill enhancement.  
After effects of intervention -

After acquiring the new skills, they are producing value added products, which is fetching higher price and at the same time consuming less labour and time. For example with material (bamboo) cost of Rs. 50/- and labour input of Rs.400/- (4hrs per day x 10 days = 40 hrs @10 Rs./hr.) an individual sells produce worth of Rs. 760/-. Thus earning a profit of Rs. 310/- (Rs. 760/- – Rs. 450/-). Whereas in traditional practice by using the same material (of Rs. 50/-) and Rs. 80/- as labour (4hrs x 2day = 8 hrs @10 Rs./hr) the same individual was selling baskets for Rs. 75/-. So in reality the entrepreneur was making a loss of Rs. 55 per each batch of produce. (Rs. 75 – 130). The realization to include labour cost as cost of the produce was initially missing among the members. Hence, by shifting from the traditional products to the new products the real gain is Rs. 58.50 /- per day (Reduction in Rs. 27.50 loss and earning of Rs. 31 profit)
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� SGSY is a central government scheme for engaging and enhancing livelihood of villagers





